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2024 - IMPACT ACHIEVED

The development work supported through MWI Ireland
is transformational. The presence and work of the Loreto
Sisters shine a light for people, many of whom endure
severe hardship and trauma.

2024: Over 17,000 people were supported with Funding
from MWI Ireland

= Male = Female

While many people have been reached, it is the
individual stories that are truly inspirational. The
following is a snapshot of some of the achievements of
the projects in 2024.
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kd®%*x SNAPSHOP OF ACHIEVEMENTS IN 2024 *****

First Graduation of Nurses in Lukulu, Zambia: In the remote and underdeveloped district of Lukulu, Zambia,
Pat Hanvey IBVM manages the Sancta Maria College of Nursing. In 2024 the college had its first graduation
of qualified nurses. The graduation itself, the first ever in Lukulu,

was a special event and a major achievement. It is a symbol of
not just for the College.

First Generation to Complete School — Brickfield project in India: In Kolkata, India the Loreto Sisters
manage a holistic project supporting migrant workers in the brickfields around Kolkata. A key aspect is
supporting the children to access education. One of the most remarkable achievements came in 2024
when, for the first time, children who worked in the brickfields, from the marginalised Mushar community,
passed their state exams, obtaining excellent marks. This accomplishment was a historic moment, not just
for the students but for the entire village. They are the first generation in their families to achieve this
academic milestone.

Left: A typical Loreto Brickfield School; Right: The six children, who attended Loreto Brickfield Schools, who became the
first in their community to pass their state exams - Arti Kumari, Anjali Kumari, Prince Kumar, Ajit Kumar, Ranjan Kumar
and Shivan Kumar. Shivam topped his school securing 80%.
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Environmental Initiative - Nairobi, Kenya: The Loreto Sisters run an environment and climate action project
in Mathare slum in Nairobi. Part of the initiative was to unblock a drainage system that serves eight
hundred households. The blockages were resulting in flooding and increased the risk of diseases such as
malaria and cholera. The project volunteers, or Climate Change Champions” as they were known, started by
doing routine clean-ups and invited the residents around the area to join. The area Member of Parliament
was impressed with their efforts and assisted in constructing a proper drainage system. As a result, the area
was notably less affected by the severe flooding in Nairobi during 2024. The pictures below show the
drainage system before and after the intervention of the

Eargmra o

Between Friends:

Discovering Stories
Together — Peru: This
project by Mary Ward
Peru is transforming
lives. Using a Peer
Methodology, adolescent
students are trained as
reading promoters,
running dynamic and
interactive sessions with
younger peers. This not
only boosts reading and
comprehension but also
fosters leadership,
teamwork, and socio-
emotional skills.

Page 6 of 29




OPERATIONS AND ACHIEVEMENTS

The following provides an overview of some of the key operations and achievements during 2024.

Engagements with Misean Cara
Misean Cara is a membership organisation that supports the development work of Irish missionary
organisations. It is our biggest donor. There was a significant engagement throughout the year:

» Eight new proposals were submitted. All were approved.

» Seven reports were submitted. All were closed with positive feedback.

» Misean Cara conducted Distant Monitoring with the Sancta Maria College in Zambia. MW!I Ireland
participated in facilitating this meeting and the Missionary Development Coordinator (MDC)
attended the online meetings. The report stated that “the project has had significant impact
already in augmenting the coverage and quality of health care available to some of the most
disadvantaged and under-resourced sub-provinces of Zambia. It is now officially functioning as a
pipeline of qualified health professionals to serve in local health centres and the hospital, with the
first graduation of the college completed in October 2024”.

» The MDC attended three Misean Cara member meetings during the year, including the AGM. The
MDC also attended several other meetings organised by Misean Cara focused on their funding
schemes and processes.

» The MDC also served on a representative group of members who discussed and aimed to resolve,
with management of Misean Cara, common issues experienced by members.

New Funding Mechanisms

> Misean Cara developed a block-grant-type system to manage its funding called the “Member
Managed Grant.” It means that members of Misean Cara make one application, including all the
projects it wishes to seek funding for, over a three-year period. Each member was assigned a
“funding bandwidth” with a maximum and minimum level of funding they could apply for. For the
Loreto Sisters, this bandwidth was between €400,000 and €490,000. Misean Cara is phasing in
this new system, and it comes into effect for the Loreto Sisters from 2025. In 2024 however there
was significant preparatory work for MWI Ireland to meet Misean Cara’s new requirements while
also preparing project teams for a whole new system with new procedures and application forms.
This preparation included four workshops with project teams and leadership as well as multiple
1-2-1 meetings and engagements.

Organisational Capacity Assessment
> A key feature of the Member Managed Grant is the increased responsibility of the Loreto Sisters
in Ireland to manage a block grant. One of the most significant pieces of work during the year was
completing an Organisational Capacity Assessment. Misean Cara commissioned this assessment
to determine our capacity to manage a large grant. The assessment focused on four areas:
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Governance, Development Practice, Financial Management and Safeguarding. As the
development office for the Irish province, MWI Ireland was central to this assessment.

In the process of preparing for this assessment a MWI Mission Development Strategic Document
was developed by Sr Brigid Tunney which provides important guidance.

The assessment concluded that the Loreto Sisters can manage a block grant. Nineteen
recommendations were made, particularly to strengthen our governance and oversight
procedures. The report emphasised the need to “ensure that there are adequate governance
structures for leadership and oversight of all Misean Cara funded projects and in particular to
ensure adequate segregation of duty between those that run the project on a day-to-day basis
and those who oversee it.”

The report was accepted and an action plan was developed to address the recommendations
made. By the end of 2024 six of the recommendations were addressed and twelve were
underway. There was one longer-term recommendation that had yet to start.

While this assessment was thorough and took a lot of time and energy, it provided an extremely
useful framework to strengthen our systems and processes in managing development grants.

Creation of a Development Committee

>

>

>

In 2024 a new committee was set up called the MWI Development Committee. Its purpose is to
act as a “critical friend” of MWI Ireland and to review and make recommendations regarding the
Member Managed Grant to Misean Cara and on policies and procedures as developed by MWI
Ireland. It is an advisory committee and an important part of our overall quality assurance and
organisational accountability procedures.

The committee members are Sr Gabrielle Murphy (Chair and member of Leadership Team),
Maureen O Dwyer (external advisor), Eamonn Casey (external advisor), Sr Margo Mulvey
(former MDO), Mags Fitzpatrick (Finance Manager with Irish Province), Anthony Hannon
(Missionary Development Coordinator) and Sr Brigid Tunney (Province Bursar). Both Maureen
and Eamonn bring vast experience and very valuable insights into development work and
governance.

This committee met once in 2024, with three meetings planned for 2025. It is an important
support for MWI Ireland as we implement the Member Managed Grant with Misean Cara.

Collaborating with Project Teams and other MWI Offices
2024 has been a very positive year in terms of the interactions with project teams.

>

For each of the eight proposals and seven reports submitted to Misean Cara there were several
interactions by e-mail and online with the relevant project teams and with leadership. This was
to ensure that the proposals and reports were of a high quality and addressed the priorities of
Misean Cara.

Workshops were held in September and October with representatives from all project teams
involved in the Misean Cara Member Managed Grant. This included Loreto South Sudan, Mary
Ward Loreto in Albania, Mary Ward International in Kenya, India and Peru, the Sancta Maria
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College in Zambia and Darjeeling and Kolkata Mary Ward Social Centers in India. These workshops
also included members of the relevant Province Leadership Teams. Several additional 1-2-1
meetings were held as project teams prepared their proposals for the 315t °" January 2025
deadline.

» A mini—Organisational Assessment was also carried out with the same project teams. Information
on their governance, safeguarding and financial management systems and processes were
gathered. It was clear that good systems and procedures were generally in place. Risk
management emerged as an area for strengthening.

Project Visits
» In 2024 the MDC made memorable visits to South Sudan, Kenya and India to meet with the
project teams and experience firsthand the impact their work was having on the local people
and communities they work with. Further details on these visits are provided later in this report.

MWI Network
> In 2024 we continued the work done in previous years on building the collaboration with other
Mary Ward International offices. In total there are 6 MWI offices — in Ireland, Spain, Australia,
Kenya, India and Peru. We held three meetings in 2024 where we shared about the work we do
and ideas on how we could collaborate better together. MWI Ireland and MWI Australia are
collaborating on the reporting of projects we are both supporting in Kenya, Nepal and India. The
intention is to reduce the time spent on administration and reporting for project teams.

Engagements with Supporters and Well-Wishers
> MWI Ireland is truly fortunate to have several very generous well-wishers and donors. During
2024 87 donations were received in total. 5 Donations were received from one person for whom
we do not have an address. For the remaining eighty-two donations:
v' 38 (46%) were acknowledged within 7 days.
v' 28 (34%) were acknowledged within 1 month. In most of these cases the delay was due to
the MDC being away on project visits or annual leave.
v' 16 (20%) took longer than 1 month. In most of these cases, the donation was made online,
and the person who gave the donation was not clear.
> In addition to the eighty-seven donations, seven people are donating to MWI Ireland through
monthly direct debits. The total amount donated through direct debits in 2024 was €3,580.
> Sixty of the donations were designated for South Sudan. Along with the thank-you letter the donor
was also sent a recent newsletter and an overview of the impact of the mission.

Communications, Advocacy and Development Education

Irish Catholic Article
» A particularly proud moment for MWI Ireland was to have an article published in the Irish Catholic
Newspaper on Mission Sunday in October 2024. A 2-page article highlighted the work in South
Sudan and promoted the exciting new mission in Aweil.
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Loreto Rumbek is Expanding

In 2022, five graduates of Loreto Rumbek, now working mothers in the North of South Sudan, returned to
the Loreto School in Rumbek with an exciting proposition. They invited the Sisters to open a new primary
school for boys and girls and a secondary boarding school for girls in their hometown called Aweil, about a
10-hour drive from Rumbek Mary Nyanarop Ameklai and Regina Ajok Deng were 2 of these graduates. The
following is an extract from an interview where they explain their motivations be hind making this invitation.

Loreto: Nyanarop and Reging, you
both belong 10 3 growp of five for-
mer Loreto students who invited
the Lorelo sisters to open 3 new
school in Aweil, Northern Bahr el
Ghazal. Where is this idea coming
from? Why does Awed need 2 Loreto
school?

Zawm ;lihc people alll: Northern Bahr
Chaal, esped wOmen, have
faced significant challenges acoess
ing sdecation dee o the war. As 2
result, there Is 2 lack of educational
background and passicn for higher
leaming I cur community. I'm
from Aweil, but | Rad the privilege
of growing up in Likes State, whene
| recedved 2 quality education. Now,
I'm back to serve my community and
make a difference.

Nyanarop: In Aweil, girks lace sig
nificant barriers to quality sdeca
tion. Many drop out of school at
an eaxly age, often getting married
young and misdng cut ca opport
nitses for personal and professional
development. The lack of dedicated
boarding schooks for girks is 2 press-
Ing Isset. Withost these safe spaces,
young girls often find themselves
with limited options after complet
ing primuary school, frequentiy lead

Ing to early marriages and 3 cycle of
unfulfilled potential

The establishment of 2 Loreto
school i Awedl would address these
challenges directly. Loreto schools
are renowned for their commitsnent
to providing quality sducation and
empowering studeats to become
confident, capadle individsals. The
unigee focus on nurt=ring not just
academic skills but also personal
development sets Loceto apart from
other educational institutions.
fegina. In South Sudan, 2.2 million
children are out of school, and the
majority of them are girds. The Lack
of good schools and boarding Gdli-
ties with strong standards, like those
at Loreto, &5 2 significant barrier.
Loreto protects girls and provides
them with aa envionmest condu
cive 10 learning. If § hada't stiended
Loreto, | wodd have likely dropped
out after my first year and faced 2
life of early marriage and mistreat
ment, like many women here. Loreto
Primary and Secomdary Is among the
best schools in the untry, whese
students gain confidence and valu
able skills, even those who start
school Later in Mie.

Nysnarop. Loreto schools are

=nigue; My own Journey reflects
the profound impact of 2 Loreto
education. Thanks to the skills and
confidence | gained while at Lonetn,
1 can now present mysel effectively
m front of others. When | moved
to Aweil, my strong educational
background enabled me to secure
an excellent Job with an NGO, com
peting successfally agaimst other
male applicants. Loceto's education
empowered me to stand o=t In 2
competitive job market and parsus
my ambitions fearlesshy.
Aegna: When | lock at the five coun
ties in Nocthern Bahr o Chazal, | see
a lack of representatica for women
in decision-making. Loceto taught
me that women can achieve great
things, gain respect, and participate
fully = society. Many women here
are suffering and being mistreated
o their marriages because they lack
awareness of their rights and educa-
tiom. That's why | belleve extending
Loreto Primary and Secondary to
Aovedl 5 vital Educated women cn
stand =p for their rights and take on
leadership mles, changing societal
morms gradually.

Freedom and respect are fun
damental principles | bold dear.

o6 If I hadn’t attended Loreto, I would have
likely dropped out after my first year and faced
a life of early marriage and mistreatment, like
many women here” .o s oug

—build a new
school.

~eT

7 :
< .
Regine Ajok Deng,
Women are only respected when
they are educated and aware of their
rights. Without education, we will
Sruggle to 2ssert oul and gain
the freedom we deserve. This is why
1am passiosate about having Loreto
tere in Awell

| want more girks o receive the
same quality education | did and to
be inchuded in dectsion-aaking roles
within the private sector, NGOs, and
government. With educated women
leading the way, we can ceate 2
society where mistreatment and
n are no longer tolerated.

In owr catrent state, womnen feel

completely poweriess, often wnable

Mary Nyanarop Ameklel

to datm ownership of their prop-
erty. Even those who work hard
find their assels taken by men. It
pains me to see how women are
treated When we are sducated, we
can stand up and say, *No, | wont
allow this to happen” That's why
we need a school that offers guality
education- 5o hat women cn

their rights, participate in dectsion
making, and contribute to 3 better
ociety.

Nyanarop: Cam you help «s bring
s visicn to life and collaborate
with the Loreto sisters o educate
our fellow sisters in Awsil?

Help us build a school!

Donate now directly on our website
or via bank transfer.

Bank: Bank of liefand | Currency: € Eulo

Account Name: Instilute of the Blessed Viigin
Mary — lrish Piovince — Loielo Rumbek

IBAN: |[E76BOFI900017680775342

BIC: BOFIIE2

CRA Name: The Inst-
tute of the Biessed
Viigin — liish Province
CRA no: 20014188
Please include your

name and contact
details as a reference.

Page 10 of 29



18 | World Mission Sunday Supplement

Tha Irkh Catholkz
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Delivering education in

a nation born
'd

ol

The Irish Loreto
sisters have been
empowering
young South
Sudanese
wiomen for twio
decades, Chal
Brady writes
ﬁﬁ&lﬁ?ﬁ‘.
ndu:mﬁei.ﬁd:rshlu;nﬂ:lg

COMMmun the lives of
WOMEN in Sudan beve

tha dramatzally du= b
ﬂxl;‘r::imhnrh -at'myzl.u':ln

Ssters.

Afber an invtation 20 years
ago in 2004 by the Loreto
lradership tearn to again
find their missionary spirit
and ergage in 1 programme
caled Courage to Move', the
Loreto provinoes began dis-
eming where bo start 3 oee
miszion in 1 nes country.
The Frish sisters accepted an
invitation from che Bishop of
Rumbek to scuthem Sudan
- which would laber berome
South Sudan after the mun-

would split. The aim was
to establish a girks' boarding
mdil?l school. I

ing ™ Tk Irish

-::tﬁi:, Iﬂ%'m Sroma
BN { Institube oF the B
Wirgin Mary) who has been
worling b0 empower the
pecple of South Sudan for
v decades said that work
to get thie schoal wp and run-
ning heg@an “in an area where
we discoverad gifls weren't
EvEN going o primany schaal,
let alone secondary schoal,
in a cubure whene cows are
valued more than girls, more
than wamen - thesy are mar-
ried in sacharge for a oow
dmverny. The education of girs
was certainly something very
newfor the people”.

‘While it book a number of
years bo get settled, not on
was a beanding school st
- wkhlﬂ:l has 355 fzrn;l;

iks- a primary day sch
E“ug imemruﬂgui.ﬂ:uu.r-
rently educating 1,200 boys
ard girls.

Sr Ovia Traecy, diseobor of e Lomio mission in Rumbaek, Scath Sudan, walks cuisida iha

s0inond Wit childran in 2017,

In the bearding scheal,
some of the gilsstay 365 days
a year becawss of the ciroum-
stances they fucx at home.
Sr Treacy puts this down o
several reasors, including
escaping forced marriage,
Iresaruirity in the areas they
come from - Scuth Sudan is
still reeling from years of civil
war - or rnlpnli.l becauss they
bawe fravelled from so far

to go to sdhonl.

T Treacy sdid in mary
ways the schoals is alsa liks
a women's refige and thar
there would be grls coming
to thern agzd 16-17 and may

oaly gracuate at 21

Healthcare Cantra
Loreoo's Mary Wand Primary
Health Car= Centre opened in
2018 and Is the neaest of the
oore programmes at Lorem
Rumbelk, The clinic serves the
school and the wider ommes-
rity. It provides basic heath
education and nutrition sap-
. water sanitation and
e education, maternal
and well-tatsy care, son
of essemtial drugsand supplies
to thoee with minor illnesses
and conditions, suppart and
counszling
To s the stwd and
the healthcare cenire they
hirve be=n frying bo engage
local qualified which was

difficult l.;_'tu: 5I:I|.|ﬂ:|”!ul‘.|ll:|
be=ing e of the rooest (] beraie
mﬁ'ﬁslnﬂumﬂi‘ﬁ:\mm-
bat this they st up an intern -
ship programme so that sdmel
praduates could retum for bwo
years bo assit inthe schioals or
in the healthcare centre.

Sr Treacy swplained: "Sa
1 lot of those students now
woul provide dassroom sup-
port in the primary schoal, or
ey prwldle adminisirative
H it or chinic sy oin
d:slnopmemm'krn?t&m
areas iroard the compound.
And then we would support
ttEm o E b universbg, 5o
oy we FavesD of o gradu -

ab=s in umiversity in Kerya”

graduales who are
working within the
counbry or studying
vulside. Bul those
VOITRE W OHNE R B &
Ay coming hack
as educaled young
women"

She recalls South Sudan
gaining its independence
in 211 and the President
Salva Kiir Mayardit telling

the nation thay were not
rebuilding South Swdan,
=T 4 I:IuIHFIéIB it “50 therss
a seree fior us io Loreio that
eduscation is our mandate
and irseducation in all areas
- hel ping to build 2 commai-
rity. So cur gradiates would
b= studying educaticn,
healthzare, " enginezering,
lavwi, |cusrnalism, business, IT,
all the main areas that you
would want in deveapin

and buildinga umcnungry.

said Sr Treacy.

= now have about 500
gradisabes whio are working
wwithin the countrgar sty -
Ing cutside. But Ehose youn
WwOIDEN Jre o coming ba
as educabed wOmen.
&nd they are now seitling,
marrying and having their
children - and looking to the
Fushire”

Fiwe of their graduates
wwho are seftled and workin
Inﬂ:em-merupurtnfmutg
Sudan approached the mis-
sion in Rumbek 18 months
ago asking if they would
consider opening another
mln:un in their area of
Kaeil, 15 the WOmEen
th:r:h:renorr:\:: Ing the
enefits of an sducation The
project haldn\:: besn given
the n li the con-
wﬁn'ﬁ n.ld:'rllmlp t=am
in Rome and by the local

9 Missionaries don't do it for the glory of others to see
them. I think we do it becanse we feel there's a need and
there's a call and we're rooted in God amnd we respond
to that need. If it brings pride and glory to a nation,
that's an extra bonus, but I don't think amy missionary
would ever tell you that's something that they're either

disappointed about or that they're expecting™

hl:h':t.

“¥¥ehad come ak the imd-
tation of the hishop, whersas
this tirne= the imdtation was
mming from the graduates,
whiich was really beautiful It
was a real synodal moment
for us, where i wis the
laity inwiting us,” she said.
While the area is tradition-
ally Catholic there are no
religicus sisters there. The
hope is that corstruction
will start in Mowemnber of 2
day primary schoal for b
ard girls and a girls® board-
ing s=condary school and a
small dinic - the same as
Rumbek. It has the support
of the bishop of the Diocese
of Wau.

Conflict
Asked about South Sudan's
security and often fraught
political situation, par-
ticularly with elections
recenthy being pushed for-
ward, SrTreacy said: “Sauth
Susdan was born from oon-
flict. It is about bullding a
country from the ground
up. There was 1 |i|u.|t from
the international commii-
nity for elections. | think
lacally people thought
if everybody is avail-

abl= amd able’, bait we still
have mary pecplein camps
in neightouring countries
and while peace is coming
in, people are only lim-dtl
returning. | donot thin
there wis disappoiotment
from a lot of us that the
elections were pushed, |
think people feel we are
still in a erarsitional periad.

“We are still tryln&l‘m
Erode 35 a nation together,
we have a lot of identities,
we have a lot of challenges
pround building a national
community so | think it
will take us time to s=ttle.
In terrms of the fear of the
conflict, when you live ina
nu-ilmuu'tryll this there
is always 1o b= anxi-
oy b pgfmrk with the
nesds that are there and as
missionaries wealways say
with the people. We have
been blessed in Rumbsek
that we have been able to
ilways work, the only time
we ever had to close schonls
wasduring Covid and ironi-
cally, we never got Covid in
Rumbek - at |2ast we never
saw It inour clinic.”

The: Fopz has often
prayed for peace in South

ar =T Ehe [E, =
making 1 papal wisit two
years to the Emdl‘.lltﬂEﬂ
mountry, which had 2 pro-
found impact on Rumbek's
schoolchildren. Sr Treacy
said: *It was a Fabulous

in conflict

experience, 15 a diocese we
walked to wisit the Pope.
That was an extraordinary
experience for the youn
people becauss they ha
grown up in conflice and all
of a sudden theywere doin
a peeare pilgrimage throug
their own oounkry, many
By the o bouoary.
L £ Evwn bou .
"ﬂbenlﬂ:i' mmr;
to your land he brin
Iu'te!:l'mtloml eyes 1S W'E:|
and thiat was really positive
fzr all of us to recognise
the international, wniver-
sal Church and to Bzel the
world in solidarity with us
and to feel that lowe and
hope from the Pope, he is
very strong in his desire for

peace.”

i-i 1 hope we:
come from a very
diffe rent value
cenire amd the kdea
is to live among the
people and Lo be &

message of hope, a
message of love Lo
the people”

Asked about whether 5r
Treacy fesls Irish people
understand or value= the
lasting impact Irish mis-
sionari=s hae mad= all
over the world indevelopin
healtheare, education a
much mare, she said in it
doesn’t really matter if peo-
ple understand the impact.

“Missionaries don't do
it for thie glory of athers to
see them. | think we do it
because we fzel there's a
n=zed and there's a call 1nd
we're rooted In God and
we respond to that need.
If it brings pride and glory
t0 a nation, that's an =tra
bonus, bui | den't think an
missionary would ever bel
rnu that’s somethirg that
hey're either disappointed
about or that they're
:nEE\:Hng.

| hiope we come Fram a
vz?l different walue centre
and theidea is to live among
the p-g?ple ard to b= 2 mes-
sage of hope, 2 message of
lizsé e b thie pemople, bizsasewer
we do that, whether its
through ediscation, health
care, whether it's throusgh
human rights, through a
direct prlg.lsznr mlnl:ry.?a-
toral mini whatever it
iz, 1think it's abowt hrluglnq
digniity to the p-aﬂ:ﬂe and
think that would always
b what we would want a5
missionaries,” she said.
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Social Media
MWI Ireland promotes the work of the Loreto missions with an X Account created in 2022. By the end of

2024, the account had 346 followers. A sample of tweets published during the year are below:

Mary Ward International - Ireland v :& : Mary Ward International - Ireland
WARD i i
A beautiful part of witnessing supported projects is the opportunity Lavely to secthe i ofﬂag iy 3'0”35"1;) ttg(leklgls)zgtafhztareat i
o

to meet with extraordinary people like this community Climate Group. They of & and the exciting expansion of the work to Aweil in
cleared dumped horrible rubbish to create this magnificent green sanctuary South Sudan!!
in the middle of Mathare slum in Nairobi § (o 8

Mary Ward International - Ireland

Magical night to celebrate 10th year birthday in Kolkata!
Amazing organisation, beautiful dancing, inspirational speech’s and
delicious food!! A credit to the wonderful team at ) and the

Sisters in India!
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Development Education with Loreto Schools

» The Loreto Schools in Ireland are continually active in raising awareness, and supporting, the
Loreto missions. There is a particularly close connection between the schools in Ireland and their
“sister” school in Rumbek, South Sudan. In 2024 a delegation from South Sudan visited Loreto
Schools in Ireland to talk about their experience and plans for a new mission in Aweil. The
delegation included: Elizabeth Adak — past pupil, qualified lawyer, and member of the Loreto
Rumbek board of management; Mary Nyanarop — past pupil, Education officer for Norwegian
Refugee Council and part of the inviting committee for Aweil; Mr. Yuga Charles — the Operations
Manager for Rumbek; Helena Erler CJ - communications person in Rumbek and Orla Tracy IBVM,
the Director.

Mary Nyanarop speaking to students at Loreto Secondary School, Fermoy.
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Change in Leadership

In 2024 there was a change in the leadership of the Irish Province. In September Sr Brigid Tunney’s term
finished and she was replaced by Sr Gabrielle Murphy. Brigid was a former Missionary Development
Coordinator (MDC) for MWI Ireland. When a lay MDC was appointed in 2022 Brigid served as the link
person between MWI Ireland and the Irish Province Leadership Team. Brigid was always a pleasure to
work with. Her experience and wisdom were greatly valued. Gabrielle has taken over as the link person
and shares her rich experience and insights.

Plans for the Future

e To submit, as a key task for 2025, a strong proposal to Misean Cara for the Member Managed
grant as this will determine the level of funding the Loreto Sisters will receive from Misean Cara
over the next 3 years.

e To implement the recommendations from the Organisational Capacity Assessment and to
strengthen the policies and procedures of MWI Ireland so that we manage well the block grant
from Misean Cara and any other funding received.

o To explore additional donors who may support the work of the Loreto Sisters. There will be a
particular focus on identifying funding support for the new mission in Aweil, South Sudan.

e To continue to deepen the collaboration between the different MWI Offices and with Provincial
and Institute leadership teams.

OFFICE STAFF: Anthony Hannon; Missionary Development
Coordinator (MDC), MW!I Ireland (full-time).
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FUNDING SUPPORT IN 2024

Over €580,000 was approved for projects during 2024. This includes funding approved by Misean Cara
and the World Mercy Fund as well as donations received from Loreto schools and supporters that were
transferred to their designated projects.

2024: Support by Funding Source (€)

131838
15900
—

Misean Cara Schools and Public World Mercy Fund
Donations

The below table breaks down this funding by country:

2024: Total by Country (€)

300000 276372
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100000
100000
55010
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— o0
0 [ ]
South India Albania Kenya Peru Zambia Nepal

Sudan
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Funding Support from Misean Cara

During 2024 a total of €439,555 was approved by Misean Cara to support eleven projects in six countries.
An overview of the location and sector for this funding is provided in the tables below. MW!I Ireland is very
grateful for the fantastic support received from Misean Cara.

2024: Misean Cara 2024: Misean Cara
Support by Country support by Sector

200000 300000

-
210897
50000 100000 136071 57587 20000 15000

0 —— SR o

>
X0
>

R

Grant from World Mercy Fund
A health project for Rumbek South Sudan was supported by the World Mercy Fund for €15,900. This
funding needed to be transferred to South Sudan via MWI Ireland due to technical issues.

Donations from Schools and Well-Wishers

A total of €329,264 was donated by Loreto schools and supporters in 2024. Most of this funding was
designated to specific missions in Peru (€205,643) South Sudan (€102,197) and India (€16,274). The
funding received for Peru included funding towards the construction of an extension for a school that is
being run by Patricia McLoughlin IBVM. This will be transferred in 2025. The donation was received
through a past pupil of Sr. Patricia’s from her time in Loreto Gibraltar. The donor grew up in a poor
Moroccan family who migrated to Gibraltar. The Loreto Sisters in Gibraltar gave him and his siblings a
place in their school when others would not. He worked hard and did well. He met Patricia last year in
Gibraltar and wanted to give back to the sisters in gratitude for what he received.

These donations were transferred to the designated missions or carried forward into 2025. MW!I Ireland
is incredibly grateful for the consistent and very generous support received.
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PROJECT VISITS

2024 was a very enlightening year for MWI Ireland. Visits were made to South Sudan, Kenya and to India.
The main purpose was to deepen understanding of the context in which projects operate, meet with
project teams and the people they work with, discuss plans and fulfill requirements of donors for
monitoring and oversight. It was a year of immense learning.

South Sudan

In April the Missionary Development Coordinator (MDC) made his first visit to South Sudan. This visit was
over 7 days and included multiple interactions with management, staff and students. He also met with
the Bishop of Rumbek Diocese, the Education Manager of the diocese, the Chief of the area and the
Principal of a nearby De La Salle School for boys. He spent time observing the various activities within the
compound, the teaching and interactions between the students, the activities at the health center,
including a vaccination camp. He met with two graduates from Loreto Rumbek who shared their
experience in Loreto Rumbek and their fascinating and courageous journey in life so far. He attended a
welcoming ceremony for the new students who had recently arrived to start in the girl’s secondary school.

This ceremony also marked the 16th birthday of Loreto Rumbek.

Left: Meeting with two graduates from Loreto Girls Secondary school who are now participants in the internship
programme. Right: Meeting with the local Chief.

An aspect that struck him was the extent to which the Loreto Compound is a place of refuge and sanctuary.
The sense of security, joy and hope is palpable within the walls, particularly among the girls in secondary
school and the graduates who are part of the internship programme. The fact that some of the graduates
from Loreto Rumbek remain on the compound during their internship, while others return to Loreto
Rumbek as employees, provides strong motivation for the girls.
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13 Girls Rumbek O ,.
enrolled in |
secondary KENYA
school '

Above: Extract from a Loreto Rumbek Newsletter in 2006. At the time only 13 girls were attending second level
education in the Rumbek Diocese. In 2024, in Loreto Rumbek Secondary School alone there are 387 girls.

Below: A welcoming ceremony for the 1st Year students at Loreto Rumbek Secondary School.

The compound also acts as a sanctuary for members of the community in times of immense stress and
challenge. Many of the people in South Sudan experience severe hardships. Dire poverty, frequent
shortages of the necessities of life, untimely deaths of loved ones, lack of opportunity, years of war and
ongoing violence combine to create great trauma. For women and girls this trauma is exacerbated by
social and cultural factors and by the lack of control many have over their own future. Early marriage and
domestic violence are prominent and there may be nowhere for women and girls to turn to for support if
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they dream of a different or better future for themselves. Loreto Rumbek is a beacon of hope in this regard
and adopts a trauma-informed, empathetic approach to their work. There are mindfulness workshops,
retreats and counsellors available to support the girls and staff.

Child on their way to primary school and irrigated garden in the compound producing food for the students.

An example of the importance and trust placed on Loreto Rumbek by the community was an
incident during the MDC's visit where a mother brought her young son to the compound to ask that
he be sheltered within the walls as there was a risk to his life. The boy stayed until suitable
arrangements could be made for his safety.
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Kenya

After South Sudan the MDC visited Kenya. This visit was over 6 days where he met with members of the
East Africa Province Leadership Team, Province Finance Team and the Province Safeguarding Officer. He
also met with the Loreto Global Safeguarding Officer who is based in Nairobi but has responsibility for
safeguarding across the congregation. He had several meetings and engagements with the MW!I Officer
for East Africa. He spent a fruitful day visiting each location of the 3 development projects currently being
implemented, i.e. the Disability Inclusion, Anti-Human Trafficking and Climate Action projects. At each
project he met with the Project Manager, community leaders, project volunteers and representatives of
government departments. For the Human Trafficking Project, he also met with the police and with a
number of survivors who generously shared their stories.

ADVOCACY ON COUNTERING HUMAN TRAFFICKING: The Anti-Human Trafficking project was
selected to be a member of the National Consultative Forum to review the country’s Counter-
Trafficking Act. The government chose 3 anti-trafficking organisations, and the Loreto project was one
of them. During the review Jackline Mwongela IBVM, the Project Manager, advocated for the victims
of human trafficking and the supports they require in terms of medication, psychological support,
education and economic empowerment. They challenged the government for lack of safehouses to
protect victims and the lack of action from the government when it comes to persecuting the
perpetrators.

Members of the forum — including Sr Jackline seated first on the left.
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All three projects operate with communities living in urban slums in Nairobi. They have a deep knowledge
of this context. They proactively engage with the community, raising awareness about the various issues
they seek to address and visiting families in their homes to understand the challenges they face. The
project manager, a Loreto Sister, acts as an organiser and facilitator. With patience and flexibility, the
Sisters skilfully use their influence and connections to create a vital link between the community and the
resources and expertise that is available. This approach is empowering and creates a strong sense of hope
among the community. The people supported by the Disability and Human Trafficking projects reported
what a positive experience it was to feel listened to and respected. For some, it was the first time in many
years that they had hope for a better future.

The effects of the climate crisis are very evident. While the MDC was in Kenya, the rainfall was very heavy
which was not the norm for that time of year. The slum areas are informal and built in precarious locations
near rivers. Over the years floodings were getting worse with homes at risk of being washed away. The
Climate Action Project was having a very positive effect with volunteers determined to change the image

of Mathare. It was noted by the local government representative that the cleanest area in her jurisdiction
is the area where this project is taking place.

Right: Veronica Mwangangi IBVM — middle of the back row, Pauline Waithaka IBVM — furthest right on back row
stand with members of the “Climate Champion” volunteers who collaborate with the Sisters on the Climate Action
Project in Mathare slum. They were instrumental in creating the “oasis” of green in Mathare pictured on the right.

Page 21 of 29



India

The visit to India came out of an invitation to attend the 10th birthday of the Kolkata Mary Ward Social
Centre (KMWSC). This was a beautiful occasion where the work of KMWSC was celebrated. The Missionary
Development Coordinator (MDC) travelled with Sr Brigid Tunney, the Irish Province Bursar and member
of the Irish Province Leadership Team. They spent 2 weeks visiting various projects implemented by
KMWSC. The MDC also spent 2 days in Siliguri visiting the Darjeeling Mary Ward Social Center (DMWSC).

The 10-year celebration of KMWSC with the remarkable staff and their inspirational leader Sr Monica Suchiang

What was striking was the proactive approach of reaching out and working with people who are among
the most marginalised and disadvantaged by society. In the case of KMWSC this includes migrant workers,
sex workers, victims / survivors of human trafficking and abuse and people living in very remote areas.
There is a clear strategy to reach those often not seen or heard. In the case of DMWSC it is the tea
plantation workers, many of whom are fourth-generation descendants of the original labourers. They
have spent their entire lives on plantation land without owning any property and have no alternative
sources of livelihood or accommodation. Their deep-seated disempowerment leaves them unable to
access the legal and statutory remedies available to them.

Anthony and Brigid meeting with a community group living on the remote Sundarban islands on the Ganges delta.
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Left: A child using solar lamps provided by KMWSC to do their homework in the Sundarbans where electricity is

often unreliable. Right: Anthony and Brigid visit the Sonagachi red light district and meet with some of the women
and children supported by KMWSC.

The focus on empowerment was also striking. Staff are fearless in their support. They have the confidence
in their professionalism to counter apathy when it is encountered, particularly in dealing with police and
others in authority. Because of their lived experience and the traumas they have endured, the people can
have extremely low self-esteem and feel great shame. Perhaps the most significant impact observed was
the restored dignity people felt through their interactions with the project staff. They felt listened to,
supported and respected. They had a sense of hope for the future. They had hope for their children, that
they may be the generation that breaks the intergenerational poverty and oppression. This was
particularly powerful to witness.

Right: Meeting girls who worked in the brickfields around Kolkata and attended the KMWSC brickfield schools. They
are being supported to continue with their education and be the first generation in their family to complete second
level education. Right: Had the honour to meet Arifa Khatun, who won an Award for Courage in 2023 for stopping
her own child marriage with the support of KMWSC.
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Left:The wonderfull staff at Darjeeling Mary Ward Social Center. Right: A poster creating awareness on child labour
produced by DMWSC.

Casestudy: Darjeeling Mary Ward Social Center (DMWSC) runs a project that trains community members as
“Barefoot Lawyers.” In 2024 they supported 378 people in accessing documentation that enabled them to
receive services and entitlements from the government (e.g. old age pension, caste certificates, birth
certificates, disability certificates). A total of fifty-seven cases were dealt with on issues related to domestic
violence, human trafficking, child marriage and one case of rape. It included a case where a mother
discovered her husband was sexually assaulting their adopted child. Shocked and distressed she
immediately reached out to the Barefoot Lawyers for legal intervention. Upon receiving the report, the
Barefoot Lawyers promptly escalated the case and engaged with the police leading to the swift arrest of the
perpetrator. The child was sent for medical assistance and psychological support.

Meeting the community members in Darjeeling where the MDC heard about the impact of the work done by
DMWSC.
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UPDATE ON SOUTH SUDAN

Projects supported in Rumbek

Misean Cara - €115,000: This project aimed to support adult education and the upskilling of untrained
primary school teachers in the newly constructed Education Center. 923 people in total attended courses
in areas like adult literacy, English, computer skills and a range of short courses enhancing soft skills
including trauma healing, stress management, women leadership, career guidance, peace building and
conflict resolution. 100 untrained teachers from 12 local primary schools attended Inservice teacher
training.

CASE STUDY: Mary Nyankok is a kindergarten teacher at Aber Primary School. Her journey to teaching
has not been easy. Without formal training, she took up her role after completing only primary school,
driven by her love for children. Now married as a second wife with three children, Mary balances the
demands of work and home life. Over the six months of training at the Loreto Education Center, her
perspective on teaching has completely transformed. She has learned new strategies for interacting with
young learners, understanding their needs, and tailoring lessons to engage them effectively. “I now see
teaching in a whole new way,” she says. “l understand that working with young children requires a
special approach, something | didn’t have before. This training has given me the tools to teach more
professionally and to help my learners truly thrive".

Newly constructed education Center at Loreto Rumbek.
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Misean Cara - €45,000: A second project was focused on contributing to sustainable health services in
South Sudan by supporting graduates from Loreto Rumbek to continue their education at 3™ level in a
health-related field. It was also to supportinterns in completing 1 year in the Loreto Health Clinic. A second
focus was on improving the health outcomes and wellbeing of the students who attend the Loreto primary
and secondary school as well as marginalised and vulnerable members of our community — in particular
the children who are malnourished, including their families, and people with epilepsy.

World Mercy Fund - €15,900: The main goal of this project was to reduce malaria infections among the
385 students attending the Loreto Secondary school and to facilitate access to prompt treatment among
malaria infected students. The main project activities were the installation of mosquito nets on beds of
boarding students, boosting the stock of malaria test and treatment kits and health education for
students.

CASE STUDY: My name is Athieng and | am currently in senior two. This term | got sick with malaria
about two weeks after we opened school. Since the start of the rainy season, | have been
consistently using my mosquito net but somehow, | still got the infection. Being sick affected me a
lot because | wasn’t able to attend some of my classes. On the onset of the symptoms, | visited the
school clinic where it was confirmed that | had malaria and | was put on immediate medication. This
really helped me because once | started to take the medication, | was able to resume my classes and
keep up with the others in learning. Malaria is a serious disease in our community and has even led
to the death of some of my relatives. | hope that in the future, the community will also have access
to treatment like we do here in order to lower the number of serious infections and even death.

Support from Loreto Schools and Supporters - €100,472: 2024 saw a significant increase in the amount
of donations received from both Loreto schools and supporters. This funding is vital as it is not generally
designated for any specific purpose, enabling the team in South Sudan to address pressing needs. This
funding was used for a variety of purposes, including scholarships for students attending both the Loreto
primary and secondary schools.
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Loreto Sisters Expanding in South Sudan - Aweil

In 2022, five graduates of Loreto Rumbek, now working mothers in the North of South Sudan, returned to
the Loreto School in Rumbek with a proposition. They invited Loreto to open a new school compound
with a primary day school for boys and girls and a secondary boarding school for girls in their hometown
called Aweil, about a 10-hour drive from Rumbek. After much consideration and discussion, the Loreto
Sisters agreed to start this exciting new mission and in 2024 launched a fundraising campaign.

Sr Barbara Murphy, Sr Priyanka and two interns on the road from Rumbek
to Aweil
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/ “If 1 hadn’t \

attended Loreto, |
would have likely
dropped out after
my first year and
faced a life of early
marriage and
mistreatment, like
many women
here.”

Mary Nyanarop Ameklai and Regina Ajok

Deng — Graduates of Loreto Rumbek
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ALBANIA - FIGHTING HUMAN TRAFFICKING

MW!I Ireland supports the Mary Ward Loreto Foundation in Albania in their fight against human trafficking.
A key part of their strategy is to strengthen local authorities including the police and border control. In
2024 MWEF trained 214 officials which enhances the quality of services provided to the community,
especially for victims and survivors of trafficking and gender-based violence. In a district called Saranda, a
member of the project team acts as a mentor to the newly-appointed Child Protection Unit Worker,
ensuring effective support for children in need.

Imelda Poole IBVM is the founder of the foundation. In July 2024 she was conferred a Doctor of Humane
Letters at a graduation ceremony held at Liverpool Cathedral. She received the award in recognition of
her internationally recognised work to combat human trafficking and her dedication to ending modern

slavery through her work in Albania and the charity she co-founded, Religious in Europe Networking
Against Trafficking and Exploitation” (RENATE).

Sydney Thorne, the author of “Mary Ward: First Sister of Feminism”, and Kevin Hyland, the UK's first
Independent Anti-Slavery Commissioner, state in an article published on Independent Catholic News that
“an unbroken thread runs between Mary Ward's mission in the 17th century and Imelda Poole's work in
Albania, almost 400 years on. The central strand is their vision of the unique worth of every single human
soul, regardless of gender, their commitment to help each individual to fulfil their potential and be the
person they were born to be. And they draw strength from a faith that is joyful, confident, not lost in dogma
but rooted in addressing the pressing, practical needs of people they see around them.” It is a fitting tribute
to a remarkable person.
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CONCLUSION

The Loreto missionary approach is based on values, reaching out to the marginalised and going to where
the needs are greatest. At its heart is a compassion that compels the mission to be present, to live among
community and participate in community events. A personal touch informs the mission’s way of life and
its efforts to address the vicious circle of poverty, where marginalised people are being exploited
generation after generation. It was a privilege in 2024 to visit the Loreto Sisters in South Sudan, India and
Kenya and to witness this compassionate approach in action. It was an honour to meet some of the people
they work with and get a glimpse of the possibilities when human dignity is restored, and a sense of hope
is felt.

We would like to thank all those who supported this work throughout 2024. The extent of the impact of
the work simply would not be possible without it. Misean Cara continues to be a very encouraging and
supportive donor. The Loreto schools are very engaged and have organised fantastic fundraisers,
particularly for the new mission in Aweil. Individual well-wishers have also been extremely generous,
many of whom have been supporting us for many years.

The Irish Province Leadership Team has been exemplary in their support over the year. We thank the
General Leadership Team and all the Provincial Leadership Teams, as well as the Project Teams, for their
understanding and cooperation throughout the year. We look forward to the year ahead and building on
the achievements in 2025.

Peace is not a utopian ideal. Peace is a humble path
made up of daily actions, and is woven with
patience, courage, listening, and action. Today more
than ever, peace requires our vigilant and creative

presence.
Pope Leo XIV

Anthony Hannon
Missionary Development Coordinator - MWI Ireland
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