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Meerut Seva Samaj (MSS) is the officially registered Social Service Society of the 
“Catholic Diocese of Meerut”, founded in 1977 with a mission to advance the upliftment 
of the poor and marginalized communities in the Diocese’s remote villages. Since its 
inception, MSS has strategically mobilized its resources to drive social reform and 
bring lasting transformation to those trapped in cycles of unawareness, ignorance, and 
exploitation. Through grassroots animation, capacity building, skill development, 
Livelihood, Formation and the training of community groups, MSS works tirelessly to 
empower individuals and communities. Guided by a dedicated Board of 11 members, 
chaired by the Bishop of Meerut, and supported by a committed team of social workers, 
MSS continues to uphold justice, dignity and  opportunity  for  all.

Our MissionOur Vision
Establishment	of	God’s

kingdom	based	on

Gospel	Values

To	Strive	for	Human	dignity

through	an	Enlightenment

and	Empowerment	process
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PRESIDENT’S ADDRESS

farming.	legal	matters,	one’s	rights	and	duties	as	a	citizen,	health	 	and	hygiene	and	other	

social		issues		related		to		day		to		day		living.	

It	also	promotes	art	and	culture	by	conducting	classical	dance	programs	for	young	girls.	

Thus,	we	can	see	that	MSS	is	 	making	a	 	difference	 	in	 	the	 	social	 	life	 	of	 	the	 	people		

around.

My	heartiest	congratulations	to	the	entire	team	of	Meerut	Seva	Samaj.	May	this	institution	

become	more	and	more	effective	and	relevant	in	the	social	ministry	of	the	church.	May	it	

serve	as	a	beacon	of	Hope	and	Peace.

Depicting	 the	 various	 activities	 and	 events	 of	 the	

organization.	The	annual	magazine,	not	only	serves	as	

the	source	of	inspiration	for	many	who	scan	through	it	

but	also	helps	to	maintain	a	record	of	events	chronically.

MSS	 has	 been	 instrumental	 in	 achieving	 a	

considerable	progress	in	the	field	of	social	development	

and	building	climate	resilience.	During	the	past	years,	

the	MSS	has	made	significant	contribution	in	the	area	of	

women	 empowerment,	 strengthening	 the	 differently	

abled	 	building	 	peace	and	harmony	among	people,

instilling	 awareness	 on	 the	 importance	 of	 organic

Rt.	Rev.	Baskar	Jesuraj

Bishop	of	Meerut	&

	The	President	of	

“Meerut	Seva	Samaj”

With	gratitude.
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Rev.	Fr.	Jomon	Joseph

Director,	Meerut	Seva	Samaj

DIRECTOR’S DESK

In	dedicating	ourselves	to	the	well-being	of	others,	we	discover	our	own	strengths,	our	
purpose,	and	the	profound	satisfaction	that	comes	from	contributing	to	a	more	just	and	

equitable	world.	It	reminds	us	that	our	personal	growth	is	intrinsically	linked	to	the	positive	

impact	we	create	in	the	lives	of	those	we	serve.

I'm	overwhelmed	with	immense	pride	and	gratitude	to	all	of	you,	the	true	pillars	of	support	

for	Meerut	Seva	Samaj.	Your	unwavering	dedication	 is	 the	very	backbone	of	our	social	

service	initiatives	here	in	Meerut	and	beyond.	To	our	dedicated	staff,	tireless	field	workers,	

compassionate	 volunteers,	passionate	advocates,	generous	benefactors,	 and	 invaluable	

stakeholders	–	including	our	supporting	partners	like	Catholic	Relief	Services	(CRS),	Caritas	

India,	Manos	Unidas,	Diocese	of	Rottenburg,	Missio	Belgium,	Missio	München,	Communio	

India,	Friends	of	Sacred	Heart,	UKSVK,	Misereor,	Arch	Diocese	Cologne,	and	Daurala	Sugar	

Mill	–	thank	you.	Your	unwavering	dedication	is	the	very	backbone	of	MSS	Social	Service.	As	

Meerut	Seva	Samaj	moves	forward,	we	eagerly	anticipate	your	continuous	partnership	and	

guidance,	which	is	vital	for	us	to	create	a	lasting,	meaningful	impact	for	our	beneficiaries	and	

the		Nation	as	a	whole.

In	 the	 challenging	 yet	 profoundly	 rewarding	 field	 of	
social	work,	we	are	constantly	reminded	of	the	immense	

power	of	human	connection	and	collective	action.	 	Here	

at we	have	always	 strived	 to	be	a		Meerut	Seva	Samaj,	

forerunner	 in	 this	 endeavor,	 pioneering	 initiatives	 and	

extending	our	reach	to	those	who	need	us	most.

Baba	Amte,	a	titan	of	compassion	and	the	great	beacon	

of	 social	 change	 in	 India,	 for	 the	 marginalized,	 once	

profoundly	 stated:	 "I don’t want to be a leader, I 

want to be one who holds a lantern and shows the 

way."	This	sentiment	perfectly	encapsulates		the	spirit		of	

Meerut		Seva		Samaj.	We		are		not		here		to		dictate,	but	to

With	gratitude.

empower;	not	to	dominate,	but	to	illuminate	paths	to	dignity	and	self-reliance	for	those	who	

need	it	most.	Our	role	is	to	walk	alongside	individuals	and	communities,	offering	guidance,	

support,	and	the	tools	they	need	to	build	a	better	future	for	themselves.

- Leading from Darkness to Light
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Meerut	Seva	Samaj	(MSS)	is	a	grassroots	organization	dedicated	to	empowering	

marginalized	 communities	 through	 sustainable	 development.	 It	 focuses	 on	 education,	

vocational	training,	and	livelihood	opportunities	to	promote	economic	independence	and	

social	empowerment.	MSS	emphasizes	community-driven,	participatory	programs	rooted	

in	social	justice,	gender	equality,	and	environmental	awareness.	By	partnering	with	local	

communities,	it	fosters	lasting,	positive	change	and	builds	resilient,	self-sufficient	societies.

EMPLOYMENT OF THE
UNEMPLOYED/
MARGINALIZED GROUP

336	women	trained	in	marketing	

and	 now	 successfully	 selling	

vermincompost.

Currently,	47	Vermicompost	beds	
have	been	established,	with	active	
participation	 of	 96	 women	 in	
production

25	trainings	conducted	980	women	

participants	gained	valuable	skills.

236	families	producing	organic	inputs

for		Commercial	Sale.	

1600	 kg	 of	 vermicompost	 produced,	

reducing	dependence	on	chemical	fertilizers

Surplus	vermicompost	sold	at	Rs.	25–30/kg,

saving	 about	 Rs.	 40,000	 per	 month	

compared	to	chemical	fertilizer	costs.

Initiative	
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219	girls	and	women	trained	in	beautician	skills	to	enhance	earning	potential.

50	women	and	girls	trained	in	pottery	making	for	income	generation.

70	women	and	girls	trained	in	bangle	designing	to	support	small	

business	opportunities.

293	girls	and	women	gained	tailoring	skills	for	better	livelihood	opportunities.

118	men	and	women	with	disabilities	trained	through	the	“Entrepreneurship	

Development	Program”	to	become	self	employed	(	Entrepreneur).

40	girls	completed	basic	computer	literacy	training	to	build	digital	skills.
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EDUCATION:
NON-FORMAL/
INFORMAL
MSS	 has	 deliberately	 executed	 non-	

formal	education	to	the	target	community	

for	 their	 progressive	 approach	 and	 to	

promote	 volunterism.	 The	 highlights	 are	

as	follows	:

3	Exposure	visits	&	120	participants	were

organized.

Volunteer	Trainings	on	Poshan	Mitr	&	Pani	Mitr,

reaching	more	then	130	participants.	

Sessions	 held	 on	 life	 skills	 and	 Personality	

development	were	carried	out	for	382	womens	

and	girls.

Exchange	learning	events	with	294	participants

has	enabled	to	imbibe	good	practices.

5	Leadership	&	71	Self	Awareness	Meetings	to	

build	confidence	and	Skills.

50	Girls	was	trained	on	Bharatanatyam	

&	Classical	dance	every	year.
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CAPACITY BUILDING
Capacity	 building	 pertains	 to	 enhancing	 the	 skills,	

competencies,	 and	 capabilities	 of	 individuals	 and	

communities	at	the	local	grassroots	level	to	enable	

them	 to	 achieve	 their	 objectives	 and	 potentially	

address	 the	 root	 causes	 of	 their	 marginalization	

and	 distress.	 Consequently,	 we	 have	 implemented

a	 range	 of	 capacity-building	 initiatives	 tailored	 to	

specific	program	objectives.	As	a	result,	beneficiaries

have	 experienced	 enhanced	 social	 and	 economic	

empowerment,	along	with	the	development	of	their	

skills	and	capacities.

Successful	training	delivered	to	19	groups	on	govt.	
welfare	 schemes,	 food	 security,	 and	 livelihood,	
benefiting	341	participants.

Community	meetings	Conducted	with	499	
individuals.

445	group	members	strengthened	their	

leadership	skills.

950	farmers	trained	on	sustainable	
agriculture	practices.

768	participants	trained	on	group	manage
-ment	and	Panchsutra	principles.

1,205	participants	trained	through	partnerships
with	financial	institutions	and	the	agriculture	
department.

1,808	SHG	leaders	trained	on	leadership	

and	group	management.

30	trainings	conducted	for	523	members	

on	Self-Help	Group	(SHG)	concepts	and	

management	.

13	trainings	organized	for	224	women	and	girls	
on	 home	 remedies	 and	 herbal	 medicine	 for	
common	seasonal	illnesses.
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Trainings	empowered	496	men	
and	 women	 with	 sustainable	
farming	 and	 eco-friendly	 pest
management	practices.

Farmers	 are	 adopting	 vermicomp

-osting	for	natural	soil	enrichment

and	 have	 planted	 6,713	 saplings,	

fostering	 sustainable	 and	 eco-

friendly	agriculture.

IPM

ORGANIC

FARMING

VERMIN

COMPOST	BED

WASTE

MANAGEMENT

600	villagers	trained	in	organic	inputs,
447	 women	 empowered	 through	 33	
organic	 farming	 trainings,	 and	 208	
participants	 benefited	 from	 11	waste
management	sessions.

Nature	 serves	 as	 the	 foundation	 of	 life	 and	 wellness,	 thriving	 when	 in	 harmonious	 balance.	

Conversely,	any	disruption	to	this	equilibrium	can	profoundly	impact	both	current	and	future	quality	

of	life.	Natural	Resource	Management	(NRM)	plays	a	vital	role	in	overseeing	the	interaction	between	

humanity	and	the	environment.	Our	upcoming	projects	are	centered	on	sustainable	natural	resource	

practices	and	the	advancement	of	organic	farming	through	a	holistic	framework.

NATURAL RESOURCE MANAGEMENT
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Trainings	on	nutrition	gardens	have	

empowered	 370	members	 to	 grow	

their	own	fresh	produce,	improving	

household	 nutrition	 and	 overall	

well-being.

1,054	nutrition	gardens	have	been	developed,	

while	 2,034	 farmers	 continue	 to	 practice	

tradit ional 	 farming, 	 promoting	 food	

security	and	indigenous	methods.

600	villagers	trained	through	

organic	input	demonstrations

;	447	women	sensitized	via	33

organic	 farming	 and	 INM	

trainings.

1,963	saplings	distributed	in	40	
villages	 to	 promote	 backyard	
kitchen	 gardens	 and	 improve	
nutrition.

Trainings	on	organic	farming	

benefitied	 408	 participants,	

promoting	sustainability	and	

healthier	soil	practices.

Valuable	trainings	empowered	342	
farmers	 with	 soil	 and	 water	
conservation	 techniques	 for	
sustainable	farming.

NUTRITION

GARDEN

INM	(INTEGRATED	NUTRIENT

	MANAGEMNT

JEEVAMRIT

SAPLING

DISTRIBUTION

43	Jeevamrit,	54	Matka	Khad,	and	28	
pipe	 compost	 models	 set	 up	 to	
promote	 organic	 farming	 among	
local	farmers.
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Communities	in	682	villages	are

adopting	 healthier	 habits	

through	ongoing	awareness	on

water,	 sanitation,	 and	 hygiene,

leading	 to	 lasting	 behavioral	

change	 and	 better 	 l iv ing	

standards.

Specialized	trainings	helped	

398	farmers	adopt	localized	

(INM)	 for	 better	 soil	 and	

crops,	 while	 35	 farmers	

embraced	 IPM	 for	 safer,	

sustainable	farming.

6	 Women	 Farmers	 Groups	

formed	 with	 72	 members	

actively	engaged	in	organic

f a rm i n g 	 t e c h n i q u e s .

Over	 500	 farmers	 are	 driving	
susta inable 	 agr icu l ture 	 by	
promoting	 eco-friendly	 practices,	
forming	strong	groups,	and	raising
awareness	among	900+	villagers.

SUSTAINABLE	

AGRICULTURE

WOMEN	FARMER

GROUPS

AWARENESS

INM	&	IPM
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Our	 organization	 is	 dedicated	 to	

improving	 community 	 heal th	 by	

ensuring	 access	 to	 essential	 healthcare	

services,	 raising	 awareness	 about	

hygiene	and	 sanitation,	 and	promoting	

preventive	 health	 practices.	 We	 work	

hand-in-hand	with	local		communities	to		

tackle	health	challenges,	organize		health		camps,	and	support	vulnerable	groups	—	building	

a	healthier		and		more		informed		society.

COMMUNITY 
HEALTH

Large-scale	 health	 camps,	 in	

collaboration	with	government	

services,	 have	 brought	 vital	

check-ups	and	medical	support	

to	more	 than	650	people	who	

otherwise	lacked	access.

Community	 leaders	—	 over	 400	 of

them	—	have	emerged	as	powerful	

change	 agents,	 promoting	 health	

and	well-being	among	their	groups.

478	 Young	 girls	 have	 gained	

confidence	and	dignity	through

menstrual	 hygiene	 education,	

breaking	barriers	and	taboos.

54	Lactating	mothers	have	been	
s u p p o r t e d 	 w i t h 	 v i t a l	
immun i z a t i on 	 gu i d an c e ,	
protecting	 the	 next	 generation	
from	preventable	diseases.

More	 then	 200	 Villagers	 have

learned	 the	value	of	nutrition,

balanced	 diets,	 and	 micro

-nutrients,	giving	their	families

a	healthier	future.

210	 womens	 and	 girls	 are	
now	 better	 equipped	 to	
monitor	 their	 health	 by	
Body	Mass	Index	and	anemia	
detection.

311



Over	 630	 women	 and	 girls	 via
hea l t h 	 awa r ene s s 	 c amps ,	
creating	 a	 ripple	 effect	 of	
informed	 dec is ion-making	
within	families	and	communities.

Focused	trainings	on	HIV/AIDS	awareness	
reached	 150	 women	 and	 girls,	 breaking	
barriers	 of	 stigma	 and	 fostering	 open	
dialogue	around	prevention	and	care.

We	 organized	 23	 community	

sensitization	meetings	 for	 512

par t i c ipants 	 to 	 promote	

hygiene,	sanitation,	and	overall

well-being.

Conducted	Impactful	trainings	on	reproductive	child	

health,	newborn	care,	vaccination,	and	breastfeeding,	

sensitizing	550	women	to	ensure	healthier	mothers.

Menstrual	 health	 continued	 to	 be	 a	 key	
area	 of	 focus,	 with	 481	 adolescent	 girls	
educated	 on	menstrual	 hygiene,	 aiming	
to	dismantle	taboos	and	promote	dignity	
in	menstruation.

In	 collaboration	 with	 local	 authorities,	 we	
raised	 awareness	 on	 livelihood	 and	 food	
security,	 empowering	 341	 members	 with	
knowledge	of	government	welfare	schemes.

More	 then	200	women	Capacitated	on
Routine	Immunization	and	health	check
-ups	of	their	body.

In	 collaboration	 with	 govt.	 authorities,	 we	
r a i s e d 	 aw a r e n e s s 	 o n 	 l i v e l i h o o d ,	
empowering	 148	 PWDs	 members	 with	
knowledge	of	government	welfare	schemes.
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Our	primary	focus	 is	on	women	and	adolescent	girls,	who	are	especially	

vulnerable	to	exploitation	by	those	in	positions	of	power.	One	of	the	major	

barriers	to	securing	their	legal	rights	is	illiteracy.	To	address	this,	we	organized	training	

programs	aimed	at	increasing	their	awareness	of	legal	issues	and	rights.	As	a	result,	120	

women	and	girls	were	empowered,	gaining	the	confidence	and	knowledge	needed	to	

attain	a	more	respected	and	empowered	place	in	society.

LEGAL CELL

Women,	especially	in	developing	countries,	often	face	discrimination	and	

isolation	when	affected	by	HIV,	sometimes	even	from	their	own	families.	

HIV-AIDS

Promoting	human	 rights,	 spreading	awareness,	 and	educating	 communities	 are	

essential	 steps	 to	 combat	 stigma	 and	 support	 those	 living	 with	 HIV/AIDS.
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PEACE & HARMONY
Peace	and	harmony	thrive	when	diverse	communities	come	

together	through	mutual	respect,	dialogue,	and	collective	

action.	Empowering	all	voices—especially	women	and	youth

—fosters	unity,	justice,	and	hope	for	a	better	future.

At	the	grassroots,	24	village	level	forums	comprising	

351	voices	have	come	together,	strengthening	bonds	

and	 resolving	 differences	 through	 collective	

community	action.

Bridges	of	trust	are	being	built	across	districts.	Interface	

meetings	 have	 connected	 120	 diverse	 participants,	

sparking	open	dialogue	and	lasting	harmony.

The	ripple	effect	is	growing	over	3,670	individuals	have	

been	 engaged	 in	 309	 dynamic	 awareness	 sessions,	

where	peace	and	healthy	living	go	hand	in	hand.

Dedicated	groups	of	interfaith	leaders	are	now	guiding	40	

committed	individuals	to	inspire	peaceful	coexistence	and	

shared	prosperity.

Women	and	adolescents,	often	sidelined	in	peace	

building,	are	now	leading	the	way	-	20	community

based	 organizations	 with	 240	 empowered	

members	 are	 actively	 shaping	 a	 culture	 of	

understanding	and	compassion.
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RIGHTS & ENTITLEMENTS
Every	individual	deserves	to	live	with	dignity,	security,	and	equal	opportunity.	
Rights	and	entitlements	are	not	privileges—they	are	the	foundation	of	justice	
and	fairness.	When	people	are	aware	of	their	rights	and	empowered	to	claim	
them,	they	can	break	the	cycle	of	poverty,	discrimination,	and	exclusion,	creating

stronger	and	more	equitable	communities	for	all.

1400+

64,50,500

4602	HOUSEHOLDS

Individuals	gained

awareness	of	their	rights

1500+
Participants	in

Ward	Sabhas

91 77
Community	

assets	created

Total	Government

Scheme	benefits

accessed

552
Eligibility

documents	

received

1131188
Women	regularly	attending	

Sabhas
Women	empowered	through	

training

Through	 collective	 community	

action,	 	critical	issues—primarily91

related	 to	 cleanliness—were	

resolved,	 reflecting	 a	 powerful	

rise	 in	 civic	 ownership	 and	

responsibility.

Over	 	 rural	 individuals	were	 empowered	with	1,400

crucial	awareness	of	their	rights	to	healthcare,	social

security,	 and	 welfare	 schemes	 through	 improved	

access	to	government	systems.

The	participation	of	women	in	Gram	Sabha/

Ward	Sabha	has	significantly	increased,	with

1131	women	now	attending	regularly.

Women	were	equipped	with	knowledge	and	tools	to	

access	 government	 schemes,	 turning	 awareness

into	empowerment.

Ward	 Sabhas	 strengthened	

local	governance	by	engaging

	 pa r t i c i p an t s 	 i n	1 , 500+

inclusive	 planning	 and	 civic

awareness.

Leveraging	 government	 resources,	

communities	 successfully	 created	77

vital	 assets	 including	 15	 roads,	 17	

handpumps,	an	upgraded	H.T	to	L.T	

electric	 line,	 and	8	 household	waste	

collection	 vehicles	 demonstrating	

effective	grassroots	mobilization	and	

improved	public	infrastructure.	

A	total	of	552	households	gained	access	

to	 essential	 entitlements	 through	 the	

facilitation	of	key	documents—including

224	 Ayushman	 Card	 registrations,	 42	

E-Shram	cards,	 100	MNREGA	 job	 cards,	

441	 new	 ration	 cards,	 and	 completed	

Bank 	 Account 	 KYCs—mark ing 	 a	

significant	 step	 toward	 social	 security

and	financial	inclusion.

Social	Issues	

resolved	by

the	Community

BENEFITS
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The	 GarvSe	 Center,	 established	 by	 EnAble	 India,	 are	 dedicated	 to	 empowering	 Persons	 with	

Disabilities	(PwDs)	by	creating	inclusive	livelihood	ecosystems	in	Meerut	and	Saharanpur	district.	

GARVSE CENTER INAUGURATION

1. Strengthening Livelihood 
Ecosystems.

2. Providing Skill Development 
and Training.

3. Facilitating Access to Government 
Schemes and Services.

4. Promoting Awareness and Inclusion.

5. Collaborating with Educational 
Institutions and Corporates.

OBJECTIVES :-

10,40,800
P.M.	Kisan	Samman	Nidhi	Scheme	

2,51,000 Widow	Pension

1,39,000
Disability	Pension

Approval	 of	 143	 disability	 pensions	

led	to	the	mobilization	of	Rs.	1,39,000

in	 government	 support—delivering	

much-needed	 financial	 aid	 and	

promoting	 inclusion	 and	 dignity	 for

persons	with	disabilities.

971	farmers	received	Rs.	10.4	lakh	under	the	

PM	Kisan	scheme	through	new	registrations	

and	KYC	updates,	boosting	rural	support.

Through	successful	KYC	facilitation,	258	widows	gained	

access	to	pensions,	resulting	in	the	disbursement	of	Rs.	

2,51,000—providing	 crucial	 financial	 support	 and	

restoring	dignity	to	vulnerable	women.

Under	the	Mukhya	Mantri	Saamoohik	

Vivaah	Yojana,	9	beneficiaries	received	

Rs.	3,57,000.

3,57,000
Saamoohik	Vivah	Yojna

1,10,000
Shadi	Anudan	Registration

24,82,800
Received	by	Coomunities

from	Government	schemes.

Total	of	1015	applications	were	approved	
in	Gram	Sabha,	with	416	works	completed.
Out	 of	 these,	 165	 applications	 were	
submitted	by	women	and	850	by	men.
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PEOPLE’S ORGANISATION

	

Community	Participation	Overview	:	Group	vs	People
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A	People's	Organisation	is	a	community-led	collective	that	empowers	marginalized	groups	

to	unite,	raise	their	voices,	and	drive	social	change.	It	strengthens	grassroots	leadership	and	

ensures	development	is	inclusive	and	justice-oriented.
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1 s t S u c c e s s S t o r y

“SUBHASH CHANDRA” - From Chemical Reliance to

Organic Pioneer in Bahadurpur, Meerut.

Between	November	2024	and	January	2025,	Subhash	cultivated	methi	(fenugreek),	shalgam	

(turnip),	and	palak	(spinach)	on	his	three-bigha	farm.	His	investment	of	just	Rs.	4,300	in	

seeds,	ploughing,	water,	and	labor	gave	him	a	yield	of	500	kg	of	methi,	600	kg	of	shalgam,	

100	kg	of	palak.	He	earned	Rs.	13,000,	making	a	net	profit	of	Rs.	8,700	—	clear	proof	that	

organic	farming	is	not	just	sustainable,	but	profitable.	But	the	rewards	didn’t	stop	there.	

Subhash’s	 farm	 became	 a	 living	 example	 of	 environmental	 health.	 His	 soil	 began	 to	

regenerate.	His	 family	 ate	 safer,	 chemical-free	 vegetables.	He	 even	 created	 a	 nutrition	

garden	at	home,	ensuring	fresh,	organic	produce	on	his	own	plate.	Inspired	by	the	change,	

Subhash	started	sharing	saplings	from	his	nursery	and	training	other	farmers.	And	the	most	

beautiful	change?	Those	who	once	mocked	him—Jagpal,	Mohanpal,	Saudan,	Pratap,	and	

Jaiprakash—now	follow	in	his	footsteps.	What	began	as	one	man’s	quiet	determination	has	

now	grown	into	a	community	movement—proving	that	change	is	possible,	and	it	starts	with	

courage.

“I	once	believed	chemicals	were	the	only	way	to	grow	crops.	But	

the	‘Saksham	Project’	opened	my	eyes	to	something	better.	

Today,	I	farm	not		just		for	income,	but	for	my	family’s	health,	my	soil’s	

future,	and	my	village’s	pride.	If	I	can	change,	so	can	anyone.”Subhash	

Chandra,	a	farmer	from	our	community,	followed	the	same	path	many	

others	had—relying	heavily	on	chemical	fertilizers	and	pesticides.	For	

years,	he	unknowingly	harmed	his	soil,	risked	his	family’s	health,	and	

contributed	 to	 environmental	 decline,	 believing	 there	 was	 no	

alternative.	 That	 changed	when	he	 joined	 the	Saksham	Project—an	

initiative	focused	on	sustainable	and	organic	farming.	It	wasn't	just	a	

training	program;	it	was	the	beginning	of	a	transformation.

When	Subhash	first	decided	to	go	organic,	

he	faced	ridicule.	Fellow	farmers	laughed	and	

dismissed	it	as	a	“fool’s	dream.”	But	Subhash	

had	seen	the	truth.	Backed	by	training	and	

sheer	 determination,	 he	 learned	 how	 to	

prepare	 his	 own	 natural	 fertilizers,	 pest	

repellents,	and	growth	boosters—reviving	his	

land	from	the	ground	up.
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2 n d S u c c e s s S t o r y

A Journey from Struggle to Strength – 

Deepa’s Story from Jani Khurd

The	hardest	 	part	was	watching	my	children	leave	school	due	to	our	financial	 	struggles.	

Their	dreams	felt	like	they	were	slipping	away.	Then	came	a	turning	point,	I	met	Renu	Rani,	a	

community	motivator	from	the	"Uphold	the	Dignity"	project	run	by	“Meerut	Seva	Samaj”.	

She	introduced	me	to	the	power	of		Self	Help	Groups	(SHGs)	a	platform	where	women	come	

together	to	uplift	one	another.	With	her	encouragement,	I	joined	hands	with	nine	other	

women	to	form	the	Pooja		SHG.	We	began	saving	small	amounts,	but	the	impact	was	big.

With	continued	support	from	the	organization,	I	also	benefitted	from	the	government’s	

Housing	Scheme.	 	Most	importantly,	my	children	are	back	in	school,	and	our	family	has	

found	stability	and	dignity	again.	My	confidence	has	grown,	and	I	now	dream	bigger	—	for	

myself	and	for	my	community.		I	am	deeply		grateful	to	“Meerut	Seva	Samaj”	for	lighting	the	

path	for	women	like	me.	Their	work	is	changing	lives,	and	I	hope	they	continue	to	uplift	many	

more		families		through		their		powerful		initiatives.	

Thank	you.

I	 am	Deepa,	 a	 resident	 of	 Jani	 Khurd	 village.	My	 story	 is	 not	 just	 about	

hardship	 —	 it's	 about	 hope,	 resilience,	 and	 transformation.	 My	 husband	

Mukesh	and	I	have	four	children—three	sons	and	a	daughter.	Life	was	already	

difficult	 with	 our	 limited	 income	 from	 his	 small	 vegetable	 business.	 But	

everything	came	crashing	down	when	that	business	failed,	and	he	suddenly	

fell	ill.	With	no	income	and	growing	responsibilities,	I	was	forced	to	step	out	

and	work	on	farms,	clean	utensils,	and	take	up	odd	jobs	just	to	put	food	on	the	

table.

Renu	guided	us	 in	 linking	our	SHG	 to	 the	

National	Rural	 Livelihood	Mission	 (NRLM).	

With	 her	 help,	 I	 received	 training	 and	

support	 to	 start	 	 something	of	my	own.	 I	

took	a	loan	of	Rs.	80,000	from	the	SHG	and,	

together	with	my	husband,	opened	a	small	

canteen.	 Today,	 that	 canteen	 is	 not	 just	 a	

source	of	income	it’s	a	symbol	of	our	new	

beginning.
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392	Women’s	participated	in
	“International	Women’s	Day”	
392	Women’s	participated	in
	“International	Women’s	Day”	

International	Women’s	Day	Celebration	

180		Girl’s	Witnessed
	“International	Girl	Child	Day”	event.	

International	Girl’s	Child	Day	Celebration	

210	Individuals	participated	in
	“World	Aids	Day”	

World	AID’s	Day	Celebration	

Important Celebrations
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2000	Saplings	planted
observing	“Environment	Day”	

Environment	Day	Celebration	

70	Farmers	participated
in		“Farmer’s	Day”

Farmer’s	Day	Celebration	

15	Individuals	participated	in
	“PWDs	Day”	

PWDs	Day	Celebration	
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200		Girl’s	Witnessed
	“Ntional	Girl	Child	Day”	event.	

National		Girl’s	Child	Day	Celebration	

125		Individuals	Witnessed
	“International	Doctors’	and	Nurses’	Day”	event.	

International		Doctors’	&	Nurses’	Day	Celebration	

50	Students	and	62	Individuals	Celebrated
	“Independence	Day”	

Independence	Day	Celebration	
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P A R T N E R ’ S V I S I T - 2 0 2 5
The	visit	of	Manos	“Unidas”	personnel	to	Meerut	Seva	Samaj’s	selected	villages	was	a	

wonderful	opportunity	to	showcase	our	work	and	community	impact.	Their	presence	

strengthened	our	partnership	and	 inspired	us	to	continue	our	mission	with	greater	

dedication.	We	are	thankful																	for	their	visit	and	support.
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MEERUT SEVA SAMAJ ( F C ACCOUNTS ) MEERUT  ( PROVISIONAL )

INCOME & EXPENDITURE STATEMENT                                F.Y. 2024-25

INCOME :

EXPENDITURE :

2,21,86,634.50 01.  Specic Project    Receipt                                                              1,45,45,536.17

  1,76,429.03    02.  Bank Interest 1,69,121.87

03.   Other Miscellaneous Receipt 

1,81,18,920.93     01.   Specic Project Expenses                                                          1,13,24,086.17

  1,76,429.03    02.   Charitable Activity Expenditure                                                1,69,121.87

03.   & Administrative Other Miscellaneous Expenditure           

2,23,63,063.53           Sub Total ‘A’

40,67,713.57

Sub Total ‘B’1,82,95,349.96

Excess of Income over Expenditure. (A-B)

( Shajimon V. )

Accountant

( Jomon Joseph )

Director

1,47,14,658.04

1,14,93,208.04

  32,21,450.00

INCOME :

EXPENDITURE :

26,46,135.00 01.  Specic Project    Receipt                                                              80,71,091.83

  9,32,364.78    02.  Bank Interest & Interest on other sources                               4,31,189.00

  6,19,100.00    03.   Other sources of Income                                                             3,70,610.00

23,62,436.00 01.   Specic Project Expenses                                                          40,72,833.95

  3,95,638.00     02.   Charitable Activity Expenditure                                                3,26,565.00

  2,82,617.00     03.   & Administrative Other Miscellaneous Expenditure           5,08,655.05

41,97,599.78           Sub Total ‘A’

30,40,691.00            Sub Total ‘B’

(11,56,908.78)           Excess of Income over Expenditure. (A-B)

( Shajimon V. )

Accountant

( Jomon Joseph )

Director

88,72,890.83

49,08,054.00

  39,64,836.83

MEERUT SEVA SAMAJ ( I C ACCOUNTS ) MEERUT  ( PROVISIONAL )

INCOME & EXPENDITURE STATEMENT                                F.Y. 2024-25

     A  NR EE AH RK  BR YE -PK AN SA S

K

Estd: 1977

     A  NR EE AH RK  BR YE -PK AN SA S

K

Estd: 1977
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MEERUT SEVA SAMAJ
Sardhana Road, Kanker Khera, Meerut - 250001 (U.P)

Tel.: 0121-4515575

Youtube.com/meerutsevasamaj
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